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DATE:

November 20, 2009

TO:

The Honorable Mayor and City Council Members        

FROM:
David Bjerke, General Registrar

SUBJECT:
Financial Election Data

A Council Member asked for more information about the cost estimate my office provided for the May election, specifically, whether that figure captures all direct and indirect costs.  What follows is additional information and context for how those costs are calculated.
The following details the direct costs, keeping in mind that a local election costs less than a statewide or federal general election.  Attached is the detail of the cost of an election. This is something we worked up last year in response to a similar question. For a local election, the cost of Election Officers, postage, preparation and supplies will be less, and for a large election they will be more.  (I believe the presidential cost about $23K.) 

Basically, the cost of an election includes the direct cost of the event which is approximately $18000.  This holds true if the city has the three slated elections for next year which include the Municipal, Primary, and General.  Total direct cost, excluding staff, board, and other personnel costs, for the three elections will be about $54000. If the May election is moved to November, then there will be two elections and their total cost will be about $36000.  

Specifically addressing volunteer hours, infrastructure, rentals and PW support:  Election Officers are paid so there are no volunteer hours in the context of this office’s responsibilities in running an election.  The election equipment is already paid for and owned by the city, and the city’s operation’s office moves the equipment to the wards at no cost to this office.  We have not included the rent we pay for storage of the equipment because we pay for that regardless of whether or not we have a specific election.  We have included all other support including equipment support from the vendor as that support is election specific.
The last factor I would like to address is the unexpected cost.  Staff overtime, and other personnel costs are not currently represented properly in this spread sheet.  This office is currently working with HR and Finance to find a good solution after some turnover.  The hours for personnel must go up during an election.  Also, there is no section representing equipment maintenance and replacement or other unintended costs that will arise.    
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	Calculation of officers
	
	
	
	
	

	Chief
	1
	175
	175
	6
	1050
	
	

	Asst
	2
	150
	300
	11
	3300
	
	

	Officers
	7
	125
	875
	6
	5250
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	Assume:
	10000
	per average election
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	eSlate
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	break
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	Other expenses:
	
	
	
	
	
	

	Temp in GR office
	
	
	
	2000
	
	

	Support from Hart
	
	
	
	3000
	
	

	Ballot preparation
	
	
	
	1400
	
	

	Printing
	
	
	
	
	500
	
	

	Advertising
	
	
	
	100
	
	

	Postage
	
	
	
	
	500
	
	

	Supplies
	
	
	
	
	500
	
	

	Polling place expense
	
	
	100
	Boy Scout House rental

	EB local mileage
	
	
	
	50
	
	

	
	
	
	
	
	
	
	

	Total other
	
	
	
	8150
	
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	
	18150
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